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Vazao Demandas Comuns e Emergenciais

Resolvidos Std/Fd

-®- Resolvidos Expedite
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Dispersao de L ead Time Emergenciais

Reset scale Lead Time Dev = LeadTime Dev - Percentil 90 M Issue resolution date
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2 dias, com 90% de
confiancga
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Dispersao de Cycle Time Comuns

Reset scale ® Cycle Time Dev — CycleTime Dev - Mediana ~— CycleTime Dev - Percentil 90 A Issue resolution date
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O que estamos entregando para o
nosso CONSUMIDOR?



DEMANDA

Quando o DEV
termina?
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LKNA18: Why Agile Teams Have Nothing To Do with Business Agility - Klaus Leopold
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Como estamos fazendo”
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ﬂ Time certo,

fazendo o coisa ‘
na hora certa




NAO ¢ um framework



NAO ¢ uma metodologia



NAO ¢ um método
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'E, portanto, o desempenho do TODO nunca
¢ a soma das partes separadamente mas
sim o produto de suas INTERACOES'

Russel Ackoff




disso seria possivel sem ...
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Podcast Love the Problem

FLIGHT LEVELS
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